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Executive Summary

Overview

ETC Institute administered a Parks and Recreation Long Range Plan Survey for the City of
Austin Parks and Recreation Department (PARD) during the winter and spring of 2019. The survey
will help PARD establish priorities for the future development of parks and recreation facilities,
programs, and services.

Methodology

ETC Institute mailed a survey packet to a random sample of households in the City of Austin. Each
survey packet contained a cover letter, a copy of the survey, and a postage-paid return envelope.
Residents who received the survey were given the option of returning the survey by mail or
completing it on-line at www.AustinPARDSurvey.org.

Ten days after the surveys were mailed, ETC Institute sent emails and placed phone calls to the
households that received the survey to encourage participation. The emails contained a link to
the on-line version of the survey to make it easy for residents to complete the survey. To prevent
people who were not residents of the City of Austin from participating, everyone who completed
the survey on-line was required to enter their home address prior to submitting the survey. ETC
Institute then matched the addresses that were entered on-line with the addresses that were
originally selected for the random sample. If the address from a survey completed on-line did not
match one of the addresses selected for the sample, the on-line survey was not counted.

A total of 925 residents completed the survey. The overall results for the sample of 925
households have a precision of at least +/-3.22 at the 95% level of confidence.

This report contains the following:

e Charts showing the overall results of the survey (Section 1)

e Priority Investment Rating (PIR) that identifies priorities for facilities and programs
(Section 2)

e Benchmarking analysis comparing the City’s results to national results (Section 3)

e Tabular data showing the overall results for all questions on the survey (Section 4)

e A copy of the survey instrument (Section 5)

The major findings of the survey are summarized on the following pages.
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Facility Use and Ratings

Ninety percent (90%) of respondents indicated someone in their household visited a park or
facility offered by PARD during the past year. Eighty-three percent (83%) of respondents who
visited a park or facility indicated that the condition of the parks/facilities they visited was either
“excellent” (21%) or “good” (62%), 16% of respondents gave a “fair” rating and only 2% gave a

“poor” rating.

Q1a. How would you rate the physical condition of the
parks/facilities you and the members of your household
have visited during the past year?

by percentage of respondents who indicated they have visited parks or facilities offered by PARD during the past year
(without “not provided”)

Excellent
21%

Good Pg[;fr
62% °
Source: ETC hetitute (2019)
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Program Participation and Ratings

Seventeen percent (17%) of respondents indicated someone in their household has participated
in a program offered by PARD during the past year. Ninety percent (90%) of respondents who
rated the programs their household participated in as either “excellent” (39%) or “good” (51%),
only 10% of respondents gave a “fair” rating and no respondents gave a “poor” rating.

Q2a. How would you rate the programs you and the members

of your household have participated in during the past year?

by percentage of respondents who indicated they have participated in a program offered by PARD during the past year
(without “not provided”)

Excellent
39%

Source: ETC hetitute (2019)
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Amenity Needs and Priorities

Amenity Needs: Respondents were asked to identify if their household had a need for 25
recreation amenities and rate how well their needs for each were currently being met. Based on
this analysis, ETC Institute was able to estimate the number of households in the community that
had the greatest “unmet” need for various amenities.

The four recreation amenities with the highest percentage of households that have an unmet
need were:

1. Open spaces/nature parks preserve — 119,678 households,

2. Multi-purpose and nature trails — 111,050 households,

3. Community garden — 103,514 households, and

4. Off-leash dog areas/parks — 100,496 households.

The estimated number of households that have unmet needs for each of the 25 amenities that
were assessed is shown in the chart below.

Q7-3. Estimated Number of Households Whose Needs for

Amenities Are Being Met 50% or Less

by number of households based on an estimated 394,000 households in the City of Austin

Open spaces/nature parks preserve | 119,678
Multi-purpose & nature trails | 111,050
Community garden I | 103,514
Off-leash dog areasiparks | | 100 496
Qutdoor community pool | |598,295
Kayakicanoe/paddleboard/paddleboat rentals | | 86,847
Fishing areas/docks | | 86,110
Pavilions/BBO areas | : ] 85,038
Outdoor fitness equipment | | 83,634
Amphitheaterfoutdoor stage ] 81,353
Splash pads | 71,181 i
Tennis courts 63,528 i
Indoor gymnasiums §1,760
Bocce ballipetanque courts/cornholefharseshoe 596749
Playscapes & play features 52,686 :
Multi-use fields (soccer, football, cricket) | 51,524
Outdoor multiuse sport courts 50462
Indoor volleyballibasketballfutsal courts w7833

Foot golfifrisbeeldisc golf course 43,419
Golf 41,747

Sand volleyball courts 40 F41
All-abilities playground 32,5995
Racquetball courtsfhandball courts 134
Baseball fields/softball fields 30736
Cutdoor pickleball courts 20413 :

0 50,000 100,000 150,000
(0% Met E225% Met E250% Met |

w2

ource: ETC hstitute (2019)
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Amenity Importance: In addition to assessing the needs for each amenity, ETC Institute also
assessed the importance that residents placed on each amenity. Based on the sum of
respondents’ top four choices, the two most important amenities to residents were:

1. Multi-purpose and nature trails (57%) and
2. Open spaces/nature parks preserve (42%).

The percentage of residents who selected each amenity as one of their top four choices is shown
in the chart below.

Q8. Amenities That Are Most Important to Households

by percentage of respondents who selected the items as one of their top four choices
Multi-purpose & nature trails il L 57%

Open spaces/nature parks preserve | | 42%
Outdoor community pool '
Off-leash dog areas/parks
Kayak/canoe/paddleboard/paddleboat rentals
Playscapes & play features
Community garden
Amphitheater/outdoor stage
Pavilions/BBQ areas
Fishing areas/docks
Splash pads
All-abilities playground
Tennis courts
Multi-use fields {soccer, football, cricket)
Qutdoor fitness equipment
Golf
Foot golffrisbeeldisc golf course
Indoor gymnasiums
Sand volleyball courts
Bocce ball/petanque courts/cornholefhorseshoe
Indoor volleyball/basketballffutsal courts
Cutdoor multiuse sport courts
Baseball fields/softball fields
Cutdoor pickleball courts
Racqguetball courtsfhandball courts

0% 20% 40% 60% 80%
mhost Important @2nd Most Important C33rd Most Important E4th Most Important |

Source: ETC hsfitwie (2019

I
] 26% ;
Dl 24% | !
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Priorities for Facility Investments: The Priority Investment Rating (PIR) was developed by ETC
Institute to provide organizations with an objective tool for evaluating the priority that should
be placed on recreation and parks investments. The Priority Investment Rating (PIR) equally
weights (1) the importance that residents place on amenities and (2) how many residents have
unmet needs for the amenity. [ Details regarding the methodology for this analysis are provided
in Section 2 of this report.]

Based the Priority Investment Rating (PIR), the following six amenities were rated as high
priorities for investment:

Multi-purpose and nature trails (PIR=193)
Open spaces/nature parks preserve (PIR=173)
Outdoor community pools (PIR=128)
Off-leash dog areas/parks (PIR=126)

e Community garden (PIR=111)

e Kayak/canoe/paddleboard/paddleboat rentals (PIR=105)

The chart below shows the Priority Investment Rating for each of the 25 facilities/amenities

that were assessed on the survey.

Top Priorities for Investment for Recreation Amenities
Based on the Priority Investment Rating

Multi-purpose & nature trails

Open spaces/nature parks presernve

Cutdoor community pool

128

Off-leash dog areas/parks

126 High Priority

Community garden

{100+)

Kayakicanoel/paddleboard/paddieboat rentals

Fishing areas/docks

Pavilions/BBQ areas

Amphitheater/outdoor stage

Cutdoor fitness equipment

Splash pads

Playscapes & play features

Tennis courts

Indoor gymnasiums

Multi-use fields (soccer, football, cricket)

Bocce ballipetangue courts/cornhole/horseshoe
Cutdoor multiuse sport courts

Gaolf

Foot golfffrisbeeldisc golf course

Indoor volleyball/basketballfutsal courts
All-abilities playground

Sand volleyball courts

Baseball fields/softball fields
Racquetball courts/handball courts
Cutdoor pickleball courts

0

Roures: ETC Institute (20157

=0

Medium Priority
(50-99)

Lower Priority
(0-49)

a0 120 180 200
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Programming Needs and Priorities

Programming Needs. Respondents were also asked to identify if their household had a need for
34 recreational programs and rate how well their needs for each program were currently being
met. Based on this analysis, ETC Institute was able to estimate the number of households in the
community that had “unmet” needs for each program.

The seven recreation programs with the highest percentage of households that have an unmet
need were:

1. Farmers market — 171,669 households,

Concerts in the park— 141,364 households,
Nature programs in parks — 139,545 households,
Movies in the park —130,077 households,
Fitness exercise classes— 121,872 households,
Food truck events — 114,777 households, and
Adult programs — 101,737 households (or 29%).

NouswnN

The estimated number of households that have unmet needs for each of the 34 programs that
were assessed is shown in the chart below.

Q9-3. Estimated Number of Households Whose Needs for
Programs Are Being Met 50% or Less

by number of households based on an estimated 394,000 households in the City of Austin

Farmers market I ] 171,669
Concerts in the park | | 141364

Mature programs in parks
Mavies in the park

Fitness exercize classes
Food truck events

Adult programs

Small one-day special events
Public artinstallations in parks
Art programs in parks

Art center programs

History & genealogy programs
Large one-day special events
Adult athletic programs

Adult recreation programs
Theater/performing arts \
5K walksiruns 63,496

Water fitness programs

Swim programs
Park amenities with charging stations
Dance education programs
Specialized summer camps
Youth athletic programs
Summer day camp

After school programs

Youth recreation programs
Martial arts programs
Childcare for adult fitness programs
Toddler athletic programs
Toddler recreation programs
Sports specific training
Teen athletic programs/sports leagues
Teen recreation programs
Special needs programs

0 50,000 100,000 150,000 200,000
[ 0% Met E325% Met E350% Met |
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Program Importance. In addition to assessing the needs for each program, ETC Institute also
assessed the importance that residents place on each program. Based on the sum of

respondents’ top four choices, the two most important programs to residents were:

1. Farmers market (38%) and
2. Concerts in the park (29%).

The percentage of residents who selected each program as one of their top four choices is shown

in the chart below.

Q10. Programs That Are Most Important to Households

by percentage of respondents who selected the items as one of their top four choices

Farmers market

Concerts in the park

Mature prnﬂrams in parks

wdult programs

Movies in the park

5K walks/runs

) ~ Food truck events
Public art installations in parks
Fitness exercise classes

Large one-day special events
Small one-da%spemal events
Wi programs
Theaterfﬁerﬁ_:lrmmg arts

Adult athletic programs

] Water fitness programs
History & genealogy programs
Art programs in parks

Art center programs

Adult recreation programs
Summer day camp

~ Youth athletic programs

Park amenities with charging sfations
outh recreation programs
Specialized summer camps
oddler athletic programs

Toddler recreation programs
After school programs

Dance education programs

] Martial arts programs
Childcare for adult fitness programs
_ Special needs programs
Teen athletic prDSgramsfspnr_ts leagues
ports sFemﬁc training

Teen recreation programs [ 1%

0% 10% 20% 30% 40% 0%
|-M05t Important E@2nd Most Important @3rd Most Important mE4th Most Important |

Source: ETC hsfitwie (2019
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Priorities for Programming Investments. Based the priority investment rating (PIR), which was
described briefly on page v of this Executive Summary and is described in more detail in Section 2
of this report, the following six programs were rated as “high priorities” for investment:

e Farmers market (PIR=200)

e Concerts in the park (PIR=158)

e Nature programs in parks (PIR=137)
e Movies in the park (PIR=123)

e Adult programs (PIR=109)

e Fitness exercise classes (PIR=103)

The chart below shows the Priority Investment Rating (PIR) for each of the 34 programs that
were rated.

Top Priorities for Investment for Recreation Programs
Based on the Priority Investment Rating

Farmers market
Concerts in the park
MNature programs in parks

Movies in the park 2 High Priornity
{100+)

Adult programs

Fitness exercise classes
Food truck events

Public art installations in parks
Small one-day special events
Bk walksiruns

Art programs in parks

Large one-day special events Medium Priornity

History & genealogy programs ~
Art center programs -
Adult athletic programs
Theater/performing arts
Water fitness programs
Swim programs
Adult recreation programs (other than sports)
Park amenities with charging stations
Specialized summer camps
Dance education programs
Summer day camp
Youth athletic programs
Youth recreation programs (other than spors)

After school programs Y Lower Priority
Taddler athletic programs 2
Toddler recreation programs (other than sports) : (0-49)

Martial arts programs

Childcare for adult fitness programs

Sparts specific training

Teen athletic programs/sports leagues
Special needs programs

Teen recreation programs (other than sports)

a 40 g0 120 180 200

Soures: EIC Institute (2015)
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Barriers to Usage and Participation

Respondents were given a list of 21 potential barriers to their household’s usage of or
participation in PARD facilities and programs. For each potential barrier respondents were asked
to indicate if it is a “major barrier,” “minor barrier,” or “not a barrier” to their usage of or
participation in PARD facilities and programs. The biggest barriers to usage and participation,
based upon the combined percentage of “minor barrier” and “major barrier” responses, were:

1. alack of awareness of what programs are offered (69%),
2. inadequate parking at parks and facilities (61%), and
3. the presence of people experiencing homelessness (54%).

Information Sources

Seventy-three percent (73%) of respondents indicated that word of mouth is the way they learn
about City of Austin programs, activities, and events. Only 29% of respondents indicated they
used the City of Austin website and another 29% indicated they use newspapers. However,
respondents indicated that Email (28%) or the PARD website (18%) are the most preferred
information sources for programs, activities, and events.

The Future of Austin’s Parks and Recreation System

Respondents were asked a series of questions related to the future of the City’s parks and
recreation system.

First, respondents were asked to indicate what three facilities, from a list of 14, they would like
to see added to or increased over the next 10 years.

e 45% of respondents selected nature centers,

o 27% selected a multi-generational community recreation center,

e 25% selected a community center for recreation, arts, and culture, and
e 24% selected indoor pools.

Second, respondents were asked to indicate their level of support for five potential actions that
the PARD could take to improve the types of parks and recreation amenities offered to residents.
Based on the sum of “very supportive” and “supportive” responses, four of the actions received
significant levels of support:

e improving the maintenance at existing parks and facilities (90%),

e improving existing parks and facilities through new buildings, paving, trees, and
playgrounds (86%),

e acquiring land for parks and facilities in areas that lack parkland (84%), and

e improving access to parks and facilities through trails, sidewalks, bike lanes, and safe
crossings (82%).

Finally, respondents were asked to indicate which two potential actions they would be most
willing to support with their tax dollars. The two actions that received the most support based
upon the sum of respondents’ top two choices were:
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e acquiring land for parks and facilities in areas that lack parkland (44%) and
e improving existing parks and facilities through new buildings, paving, trees, and
playgrounds (42%).

Conclusions

Although usage of facilities and amenities is high participation in PARD programs is relatively low
when compared to the national average (17% vs. 32%). A contributing factor to this discrepancy
in the participation rates of respondents is likely a result of the number of respondents who
indicated they are unaware of the programs that are currently offered. Furthermore, most
respondents (73%) indicated they learn about programs, activities, and events via word of mouth
but would prefer to receive this information via email. Aligning the preferred methods of
communication with the most used methods of communication can help bridge the gap between
the national average of recreation program participation (32%) and the percentage of
respondents who indicated they participate in programs in the City of Austin.

Fifty-seven percent (57%) of respondents indicated they are either “very satisfied” or “satisfied’
with the overall value their household receives from the PARD. To ensure the PARD continues to
meet the needs and expectations of the community, ETC Institute recommends that they sustain
and/or improve the performance in areas that were identified as “high priorities” by the Priority
Investment Rating (PIR). The facilities and programs with the highest PIR ratings are listed below.

Programming Investments
e Farmers market (PIR=200)
e Concerts in the park (PIR=158)
e Nature programs in parks (PIR=137)
e Movies in the park (PIR=123)
e Adult programs (PIR=109)

e Fitness exercise classes (PIR=103)
Amenity Investments

e Multi-purpose and nature trails (PIR=193)

e Open spaces/nature parks preserve (PIR=173)

e QOutdoor community pools (PIR=128)

e Off-leash dog areas/parks (PIR=126)

e Community garden (PIR=111)

e Kayak/canoe/paddleboard/paddleboat rentals (PIR=105)
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